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MINUTES OF MEETING
HERITAGE OAK PARK
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Heritage Oak Park Community
Development District was held Thursday, February 19, 2026 at 10:00 a.m. at 19520 Heritage Oak
Boulevard, Port Charlotte, Florida 33948.

Present and constituting a quorum were:

Paul Falduto, Jr. Chairperson
Stephen Horsman Vice Chairperson
Jeanne Teter Assistant Secretary
Carmen Russo Assistant Secretary
Vincent Scotto Assistant Secretary

Also present either in person or via electronic communications were:

Michelle Egan District Manager/Project Manager
Terri Lusk District Accountant (via Teams)
Audience Members

This is not a certified or verbatim transcript but rather represents the context and
summary of the meeting. The full meeting is available in audio format upon request. Contact
the District Office for any related costs for an audio copy.

FIRST ORDER OF BUSINESS Call to Order and Roll Call
Mr. Horsman called the meeting to order, and Ms. Egan called the roll. A quorum was

established.

SECOND ORDER OF BUSINESS Pledge of Allegiance
The Pledge of Allegiance was recited.

THIRD ORDER OF BUSINESS Audience Comments on Agenda Items
Ms. Gillian Blake expressed her concerns regarding water and land aerobics.

Ms. Gail Schneider expressed her dissatisfaction regarding the need for a certified
instructor and her love for the community.

Mr. John Paragon expressed his concerns regarding maintenance of the community.

Ms. Christine Kobylarz expressed how much she enjoyed the community, and one of the

reasons she moved here was because of the activities.
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February 19, 2026 Meeting Heritage Oak Park CDD
Mr. John Balog explained the reason he agrees with the need for a certified instructor and

the advantages of having one.

FOURTH ORDER OF BUSINESS Approval of Agenda

On MOTION by Mr. Scotto, seconded by Mr. Russo, with all in
favor, Mr. Falduto was authorized to attend this meeting and vote
via Teams, and allowing for audience members to comment on non-
agenda topics, was approved. (4-0)

SIXTH ORDER OF BUSINESS Staff Reports
A, District Accountant
There was no report, but Ms. Egan explained that in March they will be starting budget

workshops with Capital Improvements.

B. District Counsel
C. District Engineer
There being no reports, the next item followed.

D. Activities Coordinator
Danielle explained that many people are purchasing tickets and presented many great

suggestions. She explained that she is considering all suggestions and would like to see at least 10
people interested before she can put it on. She apologized for the events that had to be pushed back
due to illness. She explained that she will be putting out an activities flyer that answers many of
the same questions asked.

E. District Manager/Project Manager
Ms. Egan explained that the remaining collars for the road have been installed.

If residents notice anyone playing on the pool lift, the office should be contacted.

The pool had to be shut down due to an accident in the pool. The pool company was
contacted immediately.

Irrigation is down to one day per week.

Capital improvements will be discussed at the workshop at 9:30 a.m. next month.

Water acrobics will be on the regular agenda for March.
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SEVENTH ORDER OF BUSINESS Business Items
A. Request from Water’s Edge Condominium Association
Supervisor Horsman expressed that the CDD is the driving force for the paving of the road,

and that it will be discussed at the Capital Improvement Workshop next month.

EIGHTH ORDER OF BUSINESS Old Business
There being no old business, the next order of business followed.

NINTH ORDER OF BUSINESS Business Administration
A. Approval of the Minutes of the January 15, 2026 Regular Meeting
There being no additions, corrections or deletions,

On MOTION by Mr. Russo, seconded by Ms. Teter, with all in
favor, the Minutes of the January 15, 2026 Regular Meeting were
approved. (5-0)

TENTH ORDER OF BUSINESS New Business and Supervisor Requests
There being no new business or Supervisor requests, the next order of business followed.

ELEVENTH ORDER OF BUSINESS Adjournment
The next meeting of the Heritage Oak Park Community Development District will be held

on Thursday, March 12, 2026 at 10:00 a.m., and the workshop at 9:30 a.m. .at the Heritage Oak
Park Lodge.

There being no further business,

On MOTION by Mr. Scotto, seconded by Mr. Russo, with all in
favor the Meeting was adjourned at 10:37 a.m. (5-0)
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