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Heritage Oak Park Community Development District 
Inframark, Infrastructure Management Services 

11555 Heron Bay Boulevard, Suite 201, Coral Springs, FL 33076 
Tel: 954-603-0033 

  November 13, 2025 
 

Board of Supervisors              
Heritage Oak Park Community Development District     

           
Dear Board Members: 

A regular meeting of the Board of Supervisors of the Heritage Oak Park Community Development District will be held on 
Thursday, November 20, 2025 at 10:00 a.m. at 19520 Heritage Oak Boulevard, Port Charlotte, FL 33948. Following is 
the advanced agenda: 

 
Regular Meeting Agenda 

Call in Number: 1-646-838-1601 
Phone Conference ID: 34946916# 

Thursday, November 20, 2025   
 

 
1. Call to Order and Roll Call 
2. Pledge of Allegiance 
3. Audience Comments on Agenda Items 
4. Approval of Agenda 
5. Comments from the Chairman  
6. Staff Reports 

A.   Accountant  
i. Motion to Assign Balance ..................................................................................................................... Page 3 

B.   District Counsel 
C.   District Engineer 
D. District Manager/Project Manager 

i. Review and Complete Goals and Objectives for Fiscal Year 2025 ....................................................... Page 4 
7. Business Items 

A. Ratification of Grau & Associates Audit Engagement Letter for Fiscal Year 2025 .................................. Page 6 
8. Old Business 
9. Business Administration 

A. Approval of the Minutes of the October 16, 2025 Regular Meeting ........................................................ Page 11  
10. New Business and Supervisor Requests 
11. Adjournment 

 
 Next Regular Meeting is scheduled for Thursday, December 11, 2025 

 
Any supporting material for the items listed above and not enclosed will be distributed at the meeting. I look forward to 
seeing you and, in the meantime, if you have any questions, please contact me. 

 
Sincerely, 
Michelle Egan 
District Manager 
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HERITAGE OAK PARK 
 COMMUNITY DEVELOPMENT DISTRICT 

 
 
 
 
Motion: Assigning Fund Balance as of 09/30/2025 
 
The Board hereby assigns the FY 2025 Reserves as follows: 
 
 
General Fund 
Operating Reserve     $253,590 
Reserve – A/C      $  10,000 
Reserve – Arbor     $    2,500  
Reserve – Roads & Streetlights   $241,603 
Reserve – Roof     $199,600 
Reserve – Swimming Pool    $  35,239 
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Heritage Oak Park Community Development District (“District”) 
 Performance Measures/Standards & Annual Reporting Form  

  
October 1, 2024 – September 30, 2025  

  
1. Community Communication and Engagement  
Goal 1.1: Public Meetings Compliance  

Objective: Hold at least four regular Board of Supervisor (“Board”) meetings per year to 
conduct District-related business and discuss community needs.  
Measurement: Number of public Board meetings held annually as evidenced by meeting 
minutes and legal advertisements.  
Standard: A minimum of four Board meetings were held during the fiscal year.  
Achieved: Yes ☐ No ☐  

 
Goal 1.2: Notice of Meetings Compliance  

Objective: Provide public notice of each meeting in accordance with Florida Statutes, 
using at least two communication methods.  
Measurement: Timeliness and method of meeting notices as evidenced by posting to 
the District’s website, publishing in local newspaper of general circulation, and or via 
electronic communication.  
Standard: 100% of meetings were advertised in accordance with Florida Statutes on at 
least two mediums (e.g., newspaper, District website, electronic communications). 
Achieved: Yes ☐ No ☐  
 

Goal 1.3: Access to Records Compliance  
Objective: Ensure that meeting minutes and other public records are readily available 
and easily accessible to the public by completing monthly District website checks.  
Measurement: Monthly website reviews will be completed to ensure meeting minutes 
and other public records are up to date as evidenced by District Management’s records.  
Standard: 100% of monthly website checks were completed by District Management or 
third party vendor. 
Achieved: Yes ☐ No ☐  

  
2. Infrastructure and Facilities Maintenance  
Goal 2.1: Field Management and/or District Management Site Inspections Objective: Field 

manager and/or district manager will conduct inspections per District Management 
services agreement to ensure safety and proper functioning of the District’s infrastructure.  
Measurement: Field manager and/or district manager visits were successfully completed 
per management agreement as evidenced by field manager and/or district manager’s 
reports, notes or other record keeping method.  
Standard: 100% of site visits were successfully completed as described within District 
Management services agreement  
Achieved: Yes ☐ No ☐  

  
Goal 2.2: District Infrastructure and Facilities Inspections  

Objective: District Engineer will conduct an annual inspection of the District’s 
infrastructure and related systems.  
Measurement: A minimum of one inspection completed per year as evidenced by district 
engineer’s report related to District’s infrastructure and related systems.   
Standard: Minimum of one inspection was completed in the fiscal year by the District’s 
engineer.  
Achieved: Yes ☐ No ☐  
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3. Financial Transparency and Accountability  
Goal 3.1: Annual Budget Preparation  

Objective: Prepare and approve the annual proposed budget by June 15 and final budget 
was adopted by September 30 each year.  
Measurement: Proposed budget was approved by the Board before June 15 and final 
budget was adopted by September 30 as evidenced by meeting minutes and budget 
documents listed on the District’s website and/or within District records. 
Standard: 100% of budget approval & adoption were completed by the statutory 
deadlines and posted to the District’s website.  
Achieved: Yes ☐ No ☐  

  
Goal 3.2: Financial Reports  

Objective: Publish to the District’s website the most recent versions of the following 
documents: Florida Auditor General link (https://flauditor.gov/) to obtain current and past 
Annual audit, current fiscal year budget with any amendments, and most recent financials 
within the latest agenda package.     
Measurement: Florida Auditor General link (https://flauditor.gov/) to the Annual audit, 
previous years’ budgets, and financials are accessible to the public as evidenced by 
corresponding documents on the District’s website.  
Standard: District’s website contains 100% of the following information: Department of 
Financial Services link to obtain Annual audit, most recent adopted/amended fiscal year 
budget, and most recent agenda package with updated financials.  
Achieved: Yes ☐ No ☐  

  
Goal 3.3: Annual Financial Audit  

Objective: Conduct an annual independent financial audit per statutory requirements and 
publish the Florida Auditor General link (https://flauditor.gov/) to the results to the 
District’s website for public inspection and transmit to the State of Florida.  
Measurement: Timeliness of audit completion and publication as evidenced by meeting 
minutes showing Board approval and annual audit is available on the District’s website 
and transmitted to the State of Florida.  
Standard: Audit was completed by an independent auditing firm per statutory 
requirements and results were posted to the District’s website and transmitted to the State 
of Florida.  
Achieved: Yes ☐ No ☐  
 

SIGNATURES: 
Chair/Vice Chair:       Date:      
Printed Name:        
Heritage Oak Park Community Development District  

  
District Manager:       Date:      
Printed Name:        
Heritage Oak Park Community Development District   
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MINUTES OF MEETING 
HERITAGE OAK PARK 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Heritage Oak Park Community 1 

Development District was held Thursday, October 16, 2025 at 10:00 a.m. at 19520 Heritage Oak 2 

Boulevard, Port Charlotte, Florida 33948. 3 

4 

5 

Chairperson  6 
Vice Chairperson   7 
Assistant Secretary 8 
Assistant Secretary 9 
Assistant Secretary 10 

11 
12 
13 

District Manager/Project Manager 14 
Director of District Services, Inframark 15 
Activities Director  16 

Present and constituting a quorum were: 

Paul Falduto, Jr. 
Steve Horsman  
Carmen Russo  
Jeanne Teter   
Vincent Scotto  

Also present were: 

Michelle Egan  
Jennifer Goldyn  
Danielle Curls  
Several Residents 17 

18 
This is not a certified or verbatim transcript but rather represents the context and 19 

summary of the meeting. The full meeting is available in audio format upon request. Contact 20 
the District Office for any related costs for an audio copy. 21 

22 

FIRST ORDER OF BUSINESS   Call to Order and Roll Call 23 
Mr. Falduto called the meeting to order, and Ms. Egan called the roll. A quorum was 24 

established. 25 

26 
SECOND ORDER OF BUSINESS Pledge of Allegiance 27 

The Pledge of Allegiance was recited. 28 
29 

THIRD ORDER OF BUSINESS Audience Comments on Agenda Items 30 
None. 31 

32 
FOURTH ORDER OF BUSINESS  Approval of Agenda 33 

34 
On MOTION by Mr. Horsman seconded by Mr. Russo with all in 35 
favor, the agenda was approved as presented. 4-0 36 

37 
FIFTH ORDER OF BUSINESS Comments from the Chairman 38 
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October 16, 2025 Meeting  Heritage Oak Park CDD 

 2 

• Mr. Falduto noted the Board would be voting on the replacement of Seat 1 and it is a 39 

three-year term that ends in November 2028. He thanked the candidates for 40 

volunteering.  41 

• Mr. Falduto mentioned some gate codes would be discontinued since they were abused. 42 

One discontinued code has caused an uproar.  43 

• He noted the pool heaters have now been turned back on. 44 

 45 
SIXTH ORDER OF BUSINESS   Organizational Matters 46 

A. Review and Discussion of Resumes/Applications for New Supervisor – Seat 1 (Term 47 
Expires 11/2028) 48 

i. Cindy Along 49 
ii. Darla Gyba 50 

iii. Vincent Scotto 51 
 52 
• Mr. Falduto explained that Organizational Matters on the agenda is to fill the vacancy 53 

for Seat 1 and there were three interested applicants. 54 

 55 
On MOTION by Mr. Horsman seconded by Ms. Teter with all in 56 
favor, the candidates were discussed. 4-0 57 

 58 
• Mr. Falduto explained all candidates are verified as eligible.  59 

 60 
On MOTION by Mr. Horsman seconded by Mr. Russo with all in 61 
favor, voting on the candidates commenced. 4-0 62 

 63 
• Mr. Vincent Scotto won by majority vote. 64 
 65 

On MOTION by Ms. Teter seconded by Mr. Russo with all in favor, 66 
Mr. Vincent Scotto was elected to Seat 1. 4-0 67 

 68 
B. Oath of Office of Newly Elected Supervisor 69 

Mr. Scotto read his Oath of Office into the record, copy of which shall be attached as part 70 

of the public record, and accepted payment for services on the Board. 71 

 72 
C. Consideration of Resolution 2026-01, Designation of Officers 73 

• Mr. Falduto explained when there is any change on the Board they have to re-designate 74 

officers of the Board. Ms. Egan requested nominations for Chairperson and Ms. Teter 75 

nominated Mr. Falduto. 76 
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October 16, 2025 Meeting  Heritage Oak Park CDD 

 3 

On MOTION by Ms. Teter seconded by Mr. Scotto with all in favor, 77 
Mr. Paul Falduto was nominated as Chairperson. 5-0 78 

 79 
• Ms. Egan requested nominations for Vice Chairperson. 80 

 81 
On MOTION by Mr. Falduto seconded by Mr. Russo with all in 82 
favor, Mr. Steve Horsman was nominated as Vice Chairperson. 5-0 83 

 84 
• Ms. Egan explained there were three new Inframark employees that are now on as other 85 

members. Ms. Goldyn explained Ms. Angel Montagna and Ms. Leah Popelka are 86 

Treasurer and Assistant Treasurer, respectfully, for signatory purposes for the bank. She 87 

also explained she is on there as back up for Ms. Egan if necessary.  88 

 89 
On MOTION by Mr. Falduto seconded by Mr. Horsman with all in 90 
favor, Resolution 2026-01 with Mr. Paul Falduto, Chairperson; Mr. 91 
Steve Horsman, Vice Chairperson; Ms. Jeanne Teter, Mr. Carmen 92 
Russo and Mr. Vincent Scotto, Assistant Secretaries; Ms. Leah 93 
Popelka, Treasurer; Ms. Angel Montagna, Assistant Treasurer; Ms. 94 
Jennifer Goldyn, Secretary; and Ms. Michelle Egan, Assistant 95 
Secretary, was adopted. 5-0  96 

 97 
SEVENTH ORDER OF BUSINESS   Staff Reports 98 

A. District Counsel 99 
None. 100 
 101 

B. District Engineer 102 
None. 103 
 104 

C. District Manager/Project Manager  105 
Ms. Egan reported on the following: 106 

• All pool heaters are currently working, and they are keeping a close eye on them. The 107 

large 30 horsepower pump is working. The white Oak pump is currently down, and they 108 

are hoping that it is simply two wire issues. ITS is onsite working on the pump today. 109 

• Ms. Egan explained the issue with the gate codes and noted many residents were upset. 110 

She stated if there is an issue with phones to contact the office to determine whether 111 

they can correct the issue. The gate codes were abused. She is now doing a specific code 112 

for each realtor and anyone requesting entry on special occasions.  113 
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October 16, 2025 Meeting  Heritage Oak Park CDD 

 4 

• The new golf cart is in and is being used. The HOA will be purchasing the new golf cart, 114 

and they were able to sell the older white cart.  115 

• Ms. Curls discussed the upcoming activities as well as possible trips. 116 

 117 

EIGHTH ORDER OF BUSINESS   Business Items 118 
A. Consideration of Resolution 2026-02, Adopting Goals and Objectives 119 

• Ms. Egan stated the Goals and Objectives are required by the Florida Statutes. She 120 

explained the different goals and objectives that are being presented for Fiscal Year 121 

2026.   122 

 123 

On MOTION by Mr. Horsman seconded by Mr. Russo, with all in 124 
favor, Resolution 2026-06, Adopting Goals, Objectives, and 125 
Performance Measures and Standards; Providing a Severability 126 
Clause; and Providing an Effective Date was adopted. 5-0 127 

 128 

NINTH ORDER OF BUSINESS Old Business  129 
 None. 130 

 131 
TENTH ORDER OF BUSINESS   Business Administration 132 

A. Approval of the Minutes of the September 18, 2025 Regular Meeting 133 
 134 

On MOTION by Mr. Russo seconded by Mr. Horsman, with all in 135 
favor, the minutes of the September 18, 2025 meeting were 136 
approved as presented. 5-0 137 

 138 
 139 
ELEVENTH ORDER OF BUSINESS  New Business and Supervisor  140 

Requests  141 
A. Pond Cattail Removal 142 
• Ms. Egan explained there has been overgrowth of cattails in the pond. The proposal 143 

presented in the agenda package was not adequate, but she has been emailing the 144 

company representative. Ms. Egan was able to get in writing that for an additional $200 145 

they will cut and remove the current growth and treat the stumps.  146 

 147 

On MOTION by Mr. Russo seconded by Mr. Horsman, with all in 148 
favor, the current SOLitude Lake Management cattail removal 149 
proposal with the extra $200 to remove and treat stumps in the 150 
amount of $8,637 was approved.  5-0  151 
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October 16, 2025 Meeting  Heritage Oak Park CDD 

 5 

 152 

B. Road Paving 153 
• Ms. Egan explained she tried to obtain multiple quotes to repave all of Red Oak Lane. 154 

Mr. Falduto explained it is a Board decision to table this and try and obtain another 155 

quote or they can accept the current proposal. He requested the Board members’ 156 

opinions. Ms. Teter asked if they had a previous plan, but due to Hurricane Ian, we do 157 

not correct Mr. Russo inquired whether it is the same company they used prior. Mr. 158 

Horsman stated that this is a reputable company. Mr. Scotto inquired whether they will 159 

be taking care of the encroaching tree roots. Ms. Egan responded yes, they cut them 160 

back, but they cannot chemically treat them. 161 

 162 
On MOTION by Mr. Scotto seconded by Mr. Russo, with all in 163 
favor, the proposal from Sunland in the amount of $152,519 to pave 164 
the entirety of Red Oak Lane was approved. 5-0 165 

 166 

• Mr. Falduto explained they have had companies look at their doors. Two different 167 

companies provided measurements, but they have not received any physical proposals 168 

to do the work. 169 

• Ms. Jennifer Goldyn was introduced and explained she is the Director of District 170 

Services at Inframark and directly supervises Ms. Egan and is satisfied that the Board 171 

was happy to have her. 172 

• Ms. Teter requested the front gate and guardhouse plantings be reviewed, as the area 173 

appears neglected.  174 

• Ms. Teter asked what will be left to be paved once Red Oaks is finished. Mr. Russo 175 

asked where people would be allowed to park during paving. It was stated they will be 176 

allowed to park at the Lodge. Ms. Egan explained that for traffic during the paving, the 177 

contractor will assist. Mr. Horsman explained there is a resident who has been proactive 178 

in doing activities around the park and would like to know if they could spruce up some 179 

of the areas to look nicer.  180 

• Mr. Scotto thanked the Board for voting for him. 181 

 182 
TWELFTH ORDER OF BUSINESS  Adjournment 183 
 There being no further business,  184 
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October 16, 2025 Meeting  Heritage Oak Park CDD 

 6 

 185 
 186 

On MOTION by Mr. Horsman seconded by Ms. Teter, with all in 187 
favor the meeting was adjourned at 10:44 a.m. 5-0 188 

 189 
 190 
____________________________  _________________________________________ 191 
Secretary/Assistant Secretary    Chairperson/Assistant Chairperson 192 

 193 

 194 

 195 

 196 
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